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Message from the Chairman, Keprecon

Dr. Bernhards Ogutu

Chair, Board of Directors

It is with great pride that | present the Keprecon Strategic Plan (2025/26-2029/30), a product of
broad consultation and strategic foresight aimed at repositioning Keprecon as a leader in health
systems development and research for population health.

Building on our strong legacy in maternal, newborn, child and adolescent health, this Plan aligns
with national, regional, and global frameworks, including the SDGs, African Union Agenda 2063
and other global priorities. It focuses on five strategic goals centred on research, innovation,
partnerships, governance and equitable access to quality, rights-based health services.

| extend my sincere appreciation to all stakeholders whose commitment shaped this visionary
roadmap. As we move into implementation, | urge continued collaboration and innovation to
advance family and population health for a healthier, more equitable future.

Together, we can and will make a lasting difference.



Message from the Chief Executive and Research Director

Fredrick Were, PHD, DSC, EBS
Professor of Perinatal and Newborn Medicine

Chief Executive and Research Director

Ladies and gentlemen, here is Keprecon Strategic Plan (2025/26-2029/30), a bold and purpose-
ful blueprint to deepen impact, enhance focus and accelerate progress toward a healthier, more
equitable future.

Emerging from a rapidly changing global health landscape, this Plan positions Keprecon to lead
with agility, resilience and innovation in responding to evolving health challenges. Anchored on
our core values of equity, innovation, integrity and transformation, it reaffirms our role as a cat-
alyst for change in public health and a trusted partner in advancing research, policy and health
system strengthening.

| extend sincere gratitude to the Board, Management, staff, and partners whose dedication
shaped this inclusive and action-oriented Plan. As we transition to implementation, we remain
steadfast in our mission to advance population health and health systems through evidence,
innovation and partnerships.
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Executive Summary

The Keprecon 5-Year Strategic Plan (FY 2025/26-2029/30) provides a clear roadmap to advance
equitable, rights-based and innovative health solutions for populations across Kenya and the
region. Developed through extensive consultations, the Plan aligns with Kenya's Health Sector
priorities, Sustainable Development Goals (SDGs), as well as other regional and international
agendas.

Grounded in a comprehensive situational and stakeholder analysis, the Plan builds on Kepre-
con’s strengths in research, capacity development and advocacy, while addressing emerging
challenges within a dynamic health landscape.

Keprecon's Vision is to be “the Lead Institution in Health Systems Research, Innovation and Ad-
vocacy”, and its Mission is to “advance innovative research, training, mentorship and advocacy
through strategic partnerships, and promoting equitable and sustainable health outcomes in
Kenya and beyond".

The Strategic Plan is anchored on five interlinked goals:

1. Promote Equitable Access to Holistic, Rights-Based Health Services.

2. Advance Transformational Research.

3. Strengthen Health Systems through Capacity Building, Innovation and Research
Translation.

4. Build a High-Performing, Accountable and Resilient Institution.

5. Deepen Strategic Partnerships and Collaborative Platforms for Impact and Scale.

The Plan integrates a strong Risk Management Framework under the Good Financial Grant
Practice (GFGP) standards to ensure resilience and continuity. The total estimated budget for
implementation is USD 48.9 million, to be mobilized through diverse and sustainable financing
mechanisms, including donor support, partnerships and innovative financing models.

Arobust Monitoring, Evaluation and Learning (MEL) system will track progress through clear KPIs
covering research translation, service coverage, system strengthening, institutional performance
and partnership growth.

Overall, the Plan positions Keprecon as a dynamic, collaborative and forward-looking institution
dedicated to improving health systems and population health outcomes through research, inno-
vation and strategic partnerships.
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40 Vision
To be the lead institution in health

systems research, innovation and
advocacy.
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Health Systems Performance Catalysts
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/

’7‘ Mission

To advance innovative research, training,
mentorship and advocacy through
strategic partnerships, and promoting
equitable and sustainable health
outcomes in Kenya and beyond.

FA' Core
" Values

1. Equity 3. Integrity
2. Innovation 4. Transformation.




1.0 Introduction

Keprecon, established in 2010 as a Non-Governmental Organization, provides a professional
platform for paediatricians and health experts to advance research, capacity building, and ad-
vocacy for improved child and family health in Kenya and beyond. Working in collaboration with
the national and county governments, Keprecon has implemented over 145 projects across all
regions of Kenya, spanning health systems strengthening, research and social and behavioural
change communication.

Its mandate is to champion evidence-based, innovative and sustainable solutions that enhance
population health and contribute to the global knowledge base. Keprecon’s strategic focus areas
include research and innovation, health systems strengthening, training and mentorship, health
advocacy and strategic partnerships.

Governed by an independent Board and a multidisciplinary Management Team, Keprecon en-
sures accountability, strategic oversight and operational excellence. Over the past decade, it has
transitioned from a research consortium into a comprehensive health development institution,
guided by a 25-year Master Plan (2025-2050) and a 5-year Strategic Plan (2025-2030).

As it moves toward a broader Population Health focus, Keprecon seeks to address health holis-
tically across the life course, strengthen family and community resilience and respond to emerg-
ing challenges. The organization will continue to be known as KEPRECON, reflecting its evolved
identity and continental outlook.

Its slogan, “Health Systems Performance Catalysts,” underscores its mission to deliver re-
search-driven, transformative and sustainable health outcomes. Positioned as a thought leader
and catalyst for innovation, Keprecon remains committed to redefining healthcare delivery in
Kenya and beyond through evidence, partnerships and people-centred solutions.



2.0 Strategic Analysis

Keprecon's Strategic Analysis assessed both its internal capacity and the external environment to
identify opportunities, challenges and priorities for the next five years. The analysis revealed that
Keprecon's key strengths lie in its strong institutional credibility, technical expertise, wide stake-
holder network and proven track record in health research and systems strengthening. These
are supported by robust governance structures and strategic partnerships with government,
academia, and development agencies.

Externally, Kenya's evolving health landscape, characterized by policy reforms, decentralization
of health services, technological advances and emerging health threats, presents new opportu-
nities for innovation and impact. However, challenges such as resource constraints, regulatory
changes, donor dependency and competing national priorities necessitate greater agility, sus-
tainability and diversification.

The analysis applied tools such as PESTEL, SWOT and Stakeholder Mapping to inform the strate-
gic direction. It underscored the need for Keprecon to enhance institutional capacity, strength-
en research-to-policy translation, embrace digital transformation and deepen partnerships to
maintain leadership in population health.

Overall, the findings guided the formulation of five strategic goals that position Keprecon to
remain adaptive, evidence-driven and impactful in advancing equitable and sustainable health
outcomes across Kenya and beyond.
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3.0 2025-2030 Strategic Direction

Keprecon's Strategic Direction defines the key goals, objectives and actions that will guide imple-
mentation of its 2025-2030 Strategic Plan. The institution will apply a results-based management
and Balanced Scorecard (BSC) approach to ensure accountability, performance alignment, and
measurable impact across stakeholder, internal process, learning and financial perspectives.

Over the next five years, Keprecon will pursue five interlinked strategic goals as follows:
Strategic Goal 1:
Promote Equitable Access to Holistic, Rights-Based Health Services

Outcome Areas:

1. Improved Access and Quality of Care: Expanded coverage of population health ser-
vices.
2. Strengthened Community Health Systems: Enhanced capacity of community health

systems to deliver integrated, people-centred and culturally responsive healthcare.

3. Reduced Health Inequities: Diminished disparities in health outcomes across gen-
der, geographic and socioeconomic groups.

4. Enhanced Health Literacy and Behavioural Change: Increased awareness and up-
take of preventive and promotive health practices.

5. Policy and Advocacy Impact: Greater inclusion of rights-based and evidence-in-
formed approaches in national and county health policies.
Strategic Actions:

1. Strengthen delivery of comprehensive population health services through commu-
nity and facility-based platforms.

2. Support counties to integrate population health and rights-based approaches in
service delivery models.

3. Promote Social and Behaviour Change Communication (SBCC) to improve
health-seeking behaviour.

4. Collaborate with the Ministry of Health and partners to strengthen the implementa-
tion of Universal Health Coverage (UHC).

5. Build the capacity of health workers on respectful maternity care, patient rights,
and integrated service delivery.

6. Utilize data and research evidence to inform planning, quality improvement, and
policy advocacy.

Overall Intent: Keprecon seeks to ensure that the population has equitable, quality and rights-
based healthcare; bridging service gaps and promoting dignity, inclusion and well-being.
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‘ , Strategic Goal 2: Advance Transformational Research

Outcome Areas:

o

Enhanced Research Leadership and Capacity: Strengthened institutional capability
to design, lead and coordinate high-impact, multidisciplinary health research.

Increased Generation of Policy-Relevant Evidence: Expanded production of quality,
ethical and context-driven research that informs policy and practice in population
health and health systems strengthening.

Improved Research Translation and Uptake: Stronger mechanisms for translating
scientific findings into actionable health solutions and policy recommendations.

Empowered Emerging Researchers: Greater mentorship, training and opportunities
for young scientists and professionals in health research and innovation.

Strengthened Research Collaborations and Networks: Broadened partnerships
with local and international research institutions for knowledge exchange and co-
creation.

Strategic Actions:

1.

Conduct cutting-edge research addressing national and regional priorities in
population health and health systems.

Establish and operationalize Centres of Research Excellence and Innovation Hubs.
Strengthen research governance, ethics and data management systems.

Promote evidence translation through policy briefs, dialogues and stakeholder
dissemination forums.

Build capacity of early-career researchers through mentorship, training grants and
fellowships.

Foster interdisciplinary and cross-sector research partnerships nationally and
globally.

Integrate digital tools, data analytics and emerging technologies in research design
and dissemination.

Mobilize resources for research programs through donor engagement, grants and
consortia participation.

Overall Intent: Keprecon aims to be a leading engine of transformational research, producing
evidence that inspires innovation, shapes policy and drives measurable improvements in health
outcomes across Kenya and beyond.
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Strengthening, Innovation & Research Translation

O Strategic Goal 3: Enhance Health Systems through Capacity

Outcome Areas:

1.

Strengthened Human Resource for Health (HRH) Competence: Enhanced
knowledge, skills and leadership capacity of health professionals through targeted
training, mentorship, and continuous professional development.

Improved Research-to-Policy and Practice Linkages: Stronger integration of
scientific evidence into health planning, policy formulation and service delivery.

Expanded Institutional and System Innovation: Adoption of scalable, context-
specific innovations that improve health service efficiency and responsiveness.

Enhanced Knowledge Management and Learning: Systematic documentation,
sharing and application of lessons and best practices across the health system.

Improved Quality and Resilience of Health Services: Strengthened the capacity of
health institutions to deliver high-quality, equitable and resilient care.

Strategic Actions:

1.

Develop and implement structured capacity-building and mentorship programs for
health workers, researchers and managers.

Facilitate translation of research findings into policies, guidelines, and evidence-
informed decision-making processes.

Promote innovation through incubation hubs, pilot projects, and adaptive
technology solutions in healthcare delivery.

Establish collaborative learning platforms and knowledge-sharing systems across
counties and institutions.

Support quality improvement initiatives within health facilities and community
programs.

Strengthen linkages between academia, health institutions and policy actors for
coordinated system improvement.

Invest in digital health, data analytics, and information systems to enhance
performance monitoring and service delivery.

Build resilience mechanisms for health systems to effectively respond to public
health emergencies and emerging challenges.

Overall Intent: Keprecon seeks to empower people, institutions and health systems to transform
evidence into action to improve population health outcomes sustainably.



Strategic Goal 4: Build a High-Performing, Accountable and Resilient
‘ ’ Institution
Outcome Areas:

1. Enhanced Institutional Governance and Leadership: Strengthened oversight,
transparency and strategic decision-making structures.

2. Improved Organizational Efficiency and Accountability: Streamlined systems and
processes ensuring performance excellence and value for resources.

3. Strengthened Human Resource Capacity and Culture: A motivated, skilled and high-
performing workforce aligned to Keprecon’s mission and values.

4. Digitized and Integrated Systems: Modernized ICT infrastructure to enhance
operational efficiency, data management, and service delivery.

5. Sustainable Financial Health: Diversified and predictable resource base ensuring
long-term institutional sustainability.

6. Robust Risk Management and Compliance: Integrated enterprise risk management
systems to enhance institutional resilience.

Strategic Actions:

1. Strengthen governance frameworks, Board effectiveness, and leadership
development programs.

2. Institutionalize performance-based management systems and accountability
mechanisms across all functions.

3. Develop and implement human resource development and wellness programs
promoting staff growth, retention, and motivation.

4. Invest in digital transformation initiatives, including automation, data analytics, and
information security.

5. Diversify funding sources through strategic partnerships, grants, endowment funds
and income-generating initiatives.

6. Implement robust financial and grant management systems that meet global
standards.

7. Operationalize an enterprise risk management framework to anticipate and

mitigate institutional risks.

8. Foster a culture of innovation, ethics, and continuous improvement across all levels
of the organization.

Overall Intent: Keprecon aspires to be a model institution that is agile, transparent and
performance-driven, capable of delivering sustained impact and leading health transformation
in Kenya and beyond.
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Platforms for Impact at Scale

O Strategic Goal 5: Deepen Strategic Partnerships and Collaborative

Outcome Areas:

i

Strengthened Multisectoral and Multilevel Partnerships: Enhanced collaboration
with government, academia, civil society and private sector actors to co-create
solutions for health impact.

Expanded Regional and Global Collaborations: Strong linkages with continental and
international institutions to share knowledge, technology, and best practices.

Operationalized Collaboration Frameworks: Established long-term frameworks for
joint programming, innovation, and resource sharing.

Enhanced Policy Engagement and Knowledge Translation: Improved uptake of
research evidence into policy and practice through active stakeholder engagement.

Sustained Advocacy and Thought Leadership: Keprecon positioned as a credible
voice and convener in health systems development and population health research.

Strategic Actions:

1.

Develop and implement structured partnership frameworks with national and
county governments, universities, and development partners.

Promote South-South, North-South and Triangular Cooperation to foster mutual
learning and technology transfer.

Establish joint innovation hubs and research networks for collaborative solution
development.

Strengthen engagement with policymakers through evidence dissemination, policy
briefs, and dialogue forums.

Leverage partnerships for joint funding, capacity building, and cross-border
research initiatives.

Participate in regional and global platforms to influence health agendas and share
best practices.

Institutionalize mechanisms for monitoring partnership performance and impact.

Overall Intent: Keprecon seeks to catalyze collective action and shared impact through strategic
alliances locally, regionally, and globally to drive innovation, influence and sustainable health
outcomes at scale.



4.0 Resource Flows

Successful implementation of Keprecon’s 2025-2030 Strategic Plan depends on adequate, well-
coordinated and sustainable resource mobilization. The Plan emphasizes the mobilization of
financial, human, infrastructural and technological resources aligned with strategic priorities to
enhance efficiency, sustainability, and impact.

Keprecon adopts a diversified and innovative resource mobilization approach, engaging public,
private and philanthropic partners, while strengthening internal systems for accountability,
governance and strategic communication. The Strategy focuses on building long-term
partnerships, leveraging institutional assets and improving visibility to attract and retain funding.

Financially, Keprecon requires an estimated USD 48.9 million (approximately USD 8.15 million
per year) to implement the Plan across all programmatic areas. Based on a strong historical
growth trend, a 30% annual increase in budgetary support from 2019-2024, the institution
projects its financial needs to rise to USD 14.24 million by 2030.
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5.0 Governance

Strong governance is central to the effective implementation of Keprecon’s Strategic Plan
(2025/26-2029/30). Below is Keprecon's Organization Structure:

BOARD COMMITTEES
(Governance, Fundraising, Financing, Audit and Risk)

EXECUTIVE COMMITTEE
d CHIEF EXECUTIVE AND RESEARCH DIRECTOR

DIRECTORATE 1 DIRECTORATE 2 DIRECTORATE 3 DIRECTORATE 4
Projects and Operations Finance Resource Mobilization Administration &
Human Resources

. 11



Governance Structure

1. Board of Directors: Comprises 10 distinguished professionals from health,
academia, finance, governance and research. It provides strategic direction,
oversight and stewardship, ensuring that Keprecon delivers on its mission with
integrity and impact.

2. Secretariat: Led by the Chief Executive & Research Director, the Secretariat is the
operational and administrative hub, managing programs, partnerships, financial
administration, advocacy, communications and reporting. It ensures evidence-
driven and well-coordinated implementation.

3. Senior Technical Advisors & Advisory Council: Provide technical expertise, strategic
guidance, and fundraising support. The Advisory Council, with 3-5 members, meets
biannually to advise on aligning Keprecon with international best practices and
long-term sustainability.

4. Research Leads: Principal Investigators and senior experts drive high-impact
research, mentor young scientists, foster collaborations and translate evidence
into actionable policies and practices that strengthen health outcomes nationally
and regionally.

Keprecon's governance model ensures accountability, transparency and institutional resilience.
By combining strategic oversight with technical expertise and operational efficiency, it positions
the organization to achieve research excellence, health systems strengthening and sustainable
impact at scale.
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6.0 Enterprise Risk Management

Keprecon adopts a proactive and structured approach to Enterprise Risk Management (ERM)
to safeguard its strategic objectives, resources, and institutional integrity in an increasingly
dynamic environment. Guided by the Good Financial Governance and Practice (GFGP) Standard,
the ERM framework emphasizes anticipating risks, assessing their likelihood and impact, and
implementing timely mitigation measures aligned with organizational priorities.

The Key Risk Management Strategies include:
1. Risk Identification and Assessment: Continuous scanning of internal and external
risks across operational, financial, strategic, legal, and environmental areas.

2. Risk Prevention and Mitigation: Proactive controls and contingency measures to
minimize exposure and impact.

3. Integration into Decision-Making: Embedding risk analysis into planning,
budgeting, and management decisions.

4. Monitoring and Early Warning Systems: Real-time tracking and reporting to detect
and respond to emerging risks promptly.

5. Capacity Building: Promoting risk awareness and accountability through staff
training and institutional learning.

6. Crisis and Business Continuity Planning: Ensuring preparedness through
structured response and recovery mechanisms.

7. Periodic Review: Regularly updating the risk register and mitigation strategies to
reflect evolving circumstances.

Keprecon's Risk Universe encompasses seven key categories:

o Strategic Risks: Misalignment with mission or stakeholder expectations.

2. Governance and Compliance Risks: Weak oversight or accountability gaps.

3. Legal/Regulatory Risks: Non-compliance with laws, contracts, or data protection
standards.

4. Financial/Economic Risks: Funding instability, mismanagement, or resource
inefficiencies.

5. Technological Risks: System failures, cybersecurity threats, or digital obsolescence.

6. Operational Risks: Process inefficiencies and service delivery weaknesses.

7. Social Risks: Public perception, cultural sensitivities, and societal inequities.

Through this comprehensive ERM approach, Keprecon aims to strengthen institutional
resilience, enhance strategic agility and maintain stakeholder confidence in achieving its long-
term objectives.

. 13



7.0 Monitoring, Evaluation and Learning

A strong MEL Framework underpins the Keprecon Strategic Plan (2025/26-2029/30), ensuring
accountability, evidence-based decision-making, and continuous improvement. It enables
systematic tracking of progress, measurement of outcomes, and adaptive learning to enhance
impact.

The key components include:

15 Strategy Implementation
a) Action Plans sequenced into short-, medium-, and long-term phases.
b) Resources (budgets, staffing, technical support) aligned to activities.

9] Change management interventions build staff buy-in and foster a culture of
accountability and innovation.

2. Reporting & Feedback
a) Quarterly Dashboards: Track milestones, risks, expenditures, and progress.

b) Annual Stakeholder Briefings: Public reporting to Board, Government, Donors and
Communities.

) Real-Time Feedback Loops: Staff-driven mechanisms to flag issues, propose
solutions, and share lessons.

3. Evaluation Framework

a) Mid-Term Review (Year 2.5): Independent review of progress and cost-effectiveness
with course corrections.

b) End-Term Evaluation (Year 5): Measures impact, sustainability, and institutional
learning for the next plan cycle.

) Thematic Studies: In-depth evaluations on specific focus areas (e.g. research,
equity, health systems).
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Prologue

Keprecon's 5-Year Strategic Plan (2025-2030) marks a new chapter of bold leadership, evidence-
driven action and inclusive partnerships to advance population health and health systems.
Emerging from global health disruptions, the plan aligns with Keprecon's 25-year Master Plan,
providing actionable pathways in research, health systems strengthening, innovation, capacity
building and institutional excellence.

Co-created with government, academia, civil society, international partners and community
voices, the Plan reflects a shared commitment to equity, accountability, sustainability and
translating knowledge into policy and practice.

Over the next five years, Keprecon will expand its reach, deepen partnerships, enhance capacity,
and foster innovation to address both persistent and emerging health challenges. This strategy
is a declaration of intent to shape the future of health through collective action, strategic choices,
and dedication to lasting impact.



