PSBI COUNTY & SUB COUNTY LEVEL QUARTERLY MONITORING TOOL
QUARTERLY SYSTEM LEVEL MONITORING ACTIVITIES

Name of County: Sub-County

Sub-county newborn focal person:

Assessment Quarter(circle quarter being assessed) Jan-Mar / Apr-Jun / Jul-Sep / Oct-Dec Year:

Date of assessment:

Institutional Mechanisms to improve uptake of PSBI

Utilization of PSBI guidelines Y

a. Does the sub county have IMCI/PSBI adaptation roadmap developed (workplan)

b. Do facilities have IMNCI/PSBI guidelines available in the consultation rooms/service areas

c.  Type of guidelines available in facilities (Indicate Y/N for tools reported as available)

I. Newborn care handbook for Primary healthcare workers in dispensaries and health
centers

. IMNCI chart booklet

ii. PSBI flow chart

iv. Provider pamphlet

V. Caregiver pamphlet

Vi, Assessment and follow up forms
Vii. Paediatric protocol

viii. Other (specify)

2. Changes made to support IMNCI/PSBI management (Quality improvement team-QIT activities) at
sub-county level

a. What changes have been made to support management of SYI in the last quarter (List down changes
made below)

iv.

V

b. How many facilities have functional QIT in your sub county? (complete cycle of QIT being
implemented)

c.  Did providers participate in staff trainings incorporating IMNCI/PSBI in their routine service delivery?

d.  Were there any CHVs trainings incorporating IMNCI/PSBI?

e. How many providers were inducted in IMCNI/PSBI during last quarter

i.. Number of trainings

li. Total number of participants

f.  Type of IMNCI trainings/induction/capacity building activities conducted last quarter

. On the job training/ mentorship

il Supportive supervision IMNCI/PSBI management

ii. Distance learning of any format on managing SYI

iv. Workshop training (class room based)

V. Other forms of skill update

3. Advocacy activities to improve management of SYls

a. Were there any consultative meetings with key stakeholders held where IMNCI/PSBI was discussed

b.  Number of fora where IMNCI/PSBI evidence was discussed

c. Were any advocacy packages disseminated to improve management of SYIs

Type of advocacy documents disseminated
.

iv.




d.  Number of fora where advocacy IMNIC/PSBI messages were disseminated

€. Number of interactive learning and feedback sessions held for SYls

4. Commodity management for SYls

Tick YIN

Facilities with adequate antibiotics in the last quarter

Y

N

Did any facility have stock-out of essential medicines in the last quarter

No of facilities that had stock out of oral amoxicilin in the last quarter

No of facilities that had stock out of ampicillin in the last quarter

No of facilities that had stock out of gentamycin in the last quarter

olalo|o|

No of facilities that had stock out of benzyl penicilin in the last quarter

Part ll: Key challenges and solutions implemented to improve management of SYI

Key challenges Solutions identified and implemented Lesson learnt from that
experience
Assessment team
Name Organization Contact Signature




